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FIRST CHURCH IN IPSWICH
ONE MEETINGHOUSE GREEN
IPSWICH, MA 01938

WARRANT
January 16, 2022
The Annual Business Meeting of First Church in Ipswich, of Ipswich,
Massachusetts, will be held on Sunday, January 30, 2022, at 11:15 a.m., in
Fellowship Hall, to act on the following articles:
Article I.

To hear and act on the reports of the Church Officers
and Committees.

Article II.

To hear the report of the Nominating Committee, and to
elect Church Officers and Committees for the ensuing
year.

Article III.

To vote on the proposed budget.

Article IV.
To act on any other business that may legally be brought
before the meeting.

Janice Colter, Clerk – ProTem
First Church in Ipswich

* * * *
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Minister’s 2021 Annual Report
We began the year 2021 with so much leadership from members of the church. Most of our
worship was on TV. I was grateful for sermons from Rev. Tom Lenhart, Dr. Mark Allman, Diane
Young, Jason Wertz, Stacey Keane Blagg, Nathan Samayo, and Rev. Rick Spalding, while I
recovered from the concussion that took me out of commission.
When Lent began, we offered prayers and meditations every day. Some were on zoom, some
were outdoors, and all fashion of offerings were here: Bible Studies, Kneeling Meditations,
Walking Meditations, Running Meditations, Yoga Meditations, Art Meditations, Bonfire
Meditations, Cairn-building meditations, Cross-country ski meditations, holy love-focused
Valentine-making Meditations, Singing Meditations, and Chore Meditations.
The Youth Groups studied the plight of birds and people without housing (in the case of the birds
it was because not enough hollow trees remain) and they took matters into their own hands,
building bluebird houses and Micro-pantries, linking up with bird lovers and our missions
committee and a number of First Church woodworkers.
When Holy Week was here, we continued with our pilgrimages and outdoor worships, gathering
people outdoors for Maundy Thursday prayers with Rev. Tom Lenhart and Rev. Rebecca and
homemade bread by Sean Cashman, and a walking pilgrimage for Good Friday, as we adapted
the Stations of the Cross for the town of Ipswich, brilliantly organized by Stacey Keane Blagg. It
was such a relief to begin to gather for worship in public again too: with our pilgrimage with the
pony Ballmarker for Palm Sunday, and our two outdoor Easter services, including the sunrise at
Cranes with the help of Don Paquin, and the outdoor service at church, with the ministries of
Amy and Ernie Pigeon, leading the sound system, and the deacons, figuring out an outdoor
flowering of the cross. The choir sang again, outdoors, for the first time that day, Hallelujah.
We then ended up with two ways of offering worship: with the choir recording solos and trios for
Icam TV, and several of us recording sermons, and with live outdoor worship when the weather
was dry. I can’t thank Joanne McMahon, Liz Krafchuk, Nancy MacKinney, Debi Welling, Steve
Hughes, and Ernie Pigeon enough for all the solo music. And I can’t thank the TV crew – Chris
Dorman and Lynn Armstrong – enough for filming every week.
Meanwhile Jim Moon and Linda Riley and Carmen Fatu were keeping the books for the church,
and the counters were counting and shifting gears and helping people try new ways to pledge.
Many of you were pledging in new ways, and sending gifts, and offering your thanksgivings to
the church. It has been a huge honor to watch this transition, and welcome it and be a part of it.
Thank you, Jim, Linda, Carmen, the counters.
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The youth group went out to rescue turtles that fell over the dam, and then took up the task of
counting herrings and other fish that made their way up the fish ladder. And the group made
signs and a video for the political prisoner Leonard Peltier.
Diane Young started Circles of Six, and these small groups offered outreach in myriad ways,
which reached old beloved friends and new people who had come to First Church for the first
time.
Several of you came to join the church this year, and found a place to offer ministry, to pray, to
love and be loved, here at First Church.
The summer was mostly outdoors, until it rained and we masked up and hurried inside. When we
made sturdy masks for the choir (thank you First Church sewing team: Amy Pigeon, Lynn
Armstrong, and Kristen Seashore) the choir started singing again inside.
The Christmas schedule was brilliant as we adapted it for the pandemic: workshops and a cookie
walk, and Stacey led a children’s pageant outdoors with the superb music led by Chris Reif and
Pierce Woodward, Ernie and Amy Pigeon, and so many animals! And so many people! And
Christmas Eve candlelight, with the wonderful music of Joanne McMahon and Chris Reif and
the brass quintet.
I keep hearing from you about what is most important to you: singing your prayers, saying the
Lord’s Prayer together, sharing sacraments, working together in service and mercy, asking for
help, making new friends, praying, asking for help, pondering how we live in the world,
changing what we eat so we are in line with the mercy of the Gospel, paying attention to what we
drink, being mindful about what drugs we take in, offering community to each other, sharing
justice with the help of God, working for forgiveness for each other and ourselves.
The Scripture that calls us to this so clearly is Micah 6:8: What does the Lord require? To do
justice, to love kindness, to walk humbly. We sing it in church, and most of us know it by heart.
It has gotten us through the pandemic so far, in its beautiful strength.
I am grateful for the Scriptures, helping us this year, and for each of you, and for our
hardworking staff: Carmen Fatu, Farah Naz Asgarabad, Hind Alazzawi, Jim Moon, Stacey
Keane Blagg and Nathan Samayo, our resident clergy, Tom Lenhart and Rick Spalding, and for
our music team, Joanne McMahon, Lucas Callahan, Alex Edwards, Chris Blagg, and Pierce
Woodward.
God is good. All the time.
I am grateful and humbled by all of it. Sincerely, Rebecca
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Moderator’s 2021 Report
Because of the impact of the COVID 19 virus, First Church Ipswich did not hold its usual
Annual Meeting in January 2021. It was deemed to be unhealthy and unsafe to gather in a group
to conduct the church’s business of receiving the reports of the committees and boards, electing
officers and and approving the annual budget. Instead, the annual report of each board and
committee was posted on the website and with links to the reports in the emailed newsletter. The
Nominating Committee Report which contained phone numbers and email addresses and the
annual budget were not published on the web. Hardcopies were available in the church office for
people to review. The reports, the slate of officers, and the budget were approved in email voting
by members of the congregation.
In the Fall an Ad Hoc COVID Steering Committee, consisting of Chris Dorman, Lynn Lenhart,
Amy Pigeon and Rebecca Pugh, was appointed by the Cabinet to review current and changing
public health conditions and concerns and to initiate safety precautions for those using the
building and attending worship as the situation warranted.
Respectfully submitted,
Lynn Lenhart, Moderator
* * * *

Trustees 2021 Annual Report
2021 was another difficult year for First Church. The epidemic continued to haunt us but we
were still able to make steady progress toward a normal schedule. The following repairs and
improvements were made to the Church building and the Meeting House.
● Improved building security by replacing four exterior doors with new aluminum doors
that lock automatically.
● Replaced wood trim around all doors with PVC
● Thanks to the generosity of the Betsy Wagner estate we were able to repair and rebuild
the 4 steeple clocks and the clock lighting. Both clock time and lighting function can now
be controlled from ground level.
● Replaced all emergency lights in the sanctuary with up-to-date LED devices.
● Replaced the restroom sink and toilet shutoff valves.
● Replaced the main Church water shutoff.
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●

Purchased a new laser copier for the church office.

Once again, we would like to thank our Project Manager Jim Moon for his tireless efforts in
getting all of these activities completed.
Respectfully
Malcolm Green, Chairman, Board of Trustees

Diaconate 2021 Annual Report
The Covid virus continued to present a significant challenge in the life of our church. As the
Deacons are responsible for the spiritual life of the church and for what happens in our sacred
space of worship, Covid was an intruder/or guest with whom we had to reckon. We had to be
flexible with our worship – from on-line, to live outdoors, to live indoors, and back to outdoors
when the Delta variant came and infections spread once more. Deacons met monthly and
persistently addressed safety of the congregants using public health data and guidelines. With
the arrival of vaccines at the end of 2020, and better understanding of how the virus was
transmitted, there was less fear and we were glad to meet as a community.
Lack of clarity about who was or was not vaccinated created dilemmas; was it our job to police
congregants about their vaccine status? Some congregants wanted to move indoors ASAP, while
others were more cautious. In the end we adopted practices that we judged would be safe
enough for everyone. At the end of summer (August/early September), decision-making about
Covid safety was assumed by a new group – the Covid Steering Committee, a group of people
from various committees who issued recommendations to the congregation, hospitality, and other
tenants (eg. AA and the LaSalette group) about appropriate safety protocols. While it has been
like an up and down roller coaster ride, some salient events that were important to the life of the
church occurred. These are listed below.
-

-

In December of 2020, Pastor Rebecca suffered a concussion, and was under strict
orders to rest and reduce exposure to stimulation. Deacons gave up evening meetings.
Tom Lenhart, Mark Allman, and our student ministers, Nathan Samayo and Stacey Keane
Blagg, stood in as preachers.
We changed venues for our worship, beginning with on-line services, and as weather
and vaccination rates improved, the service moved outdoors under the Oak and Linden
trees. In mid-July, we came together indoors, but moved out again in September, as the
incidence of viral infection increased and so the congregation and choir could safely sing.
Communion was served then as well. Ernie Pigeon directed the sound set-up, with Amy’s
help, so that singers and speakers could be heard. Congregants brought blankets and
chairs, distanced themselves, and aside from being rained out a couple of times, the mood
was festive and welcoming.
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-

-

-

-

-

-

Pastor Rebecca’s 20th anniversary was celebrated. Members of the congregation
offered memories and photos, and presented these in a scrapbook that Amy Pigeon found
and put together. Also, Amy sewed Rebecca a beautiful quilt.
The Along the Way Coffee House reopened to the public in August, under the
leadership of Ernie and Amy Pigeon. Fewer people were able to be seated, but the music
has great and enthusiastically received.
The LaSalette community of worshippers left First Church and moved to another
site for worship, after joining us for some months.
Christmas Eve service was held indoors, with a shortened venue, and complete with a
brass quintet led by Chris Reif. Congregants did not sing until the very end, when we
filed outdoors and sang Silent Night under the stars.
Our ministers in-training, Nathan Samayo and Stacey Keane Blagg, have been
valuable contributors to the life of the church. They have led the Youth, encouraged
their participation in service, and each practiced their unique styles of preaching to the
congregation.
Chris Dorman took over the role of cameraman for on-line services; Jim Moon and
Lynn Armstrong have also stepped up in that role as needed. The on-line services
continue, with Chris doing the filming and Lynn Armstrong providing creative support.
Joanne McMahon, as Music Director, has been creative, steadfast and resourceful in
providing musical support to our services throughout all their various forms. Also, she
has been great in sharing local talent with the congregation. We are grateful for her
presence and many talents.
Currently, the Deacons are considering what part of the different venues we want to keep
moving forward, as hopefully, the impact of Covid lessons. To date, we have maintained
a shorter length of service. The question of passing the plate again, with song and prayer
that comes with that, is being revisited.
Throughout this challenging year our church has remained strong. We have provided
support to one another and to the larger community, with many individuals contributing
in different ways. We remain grateful for the leadership of our creative and talented
Pastor, Rebecca.
We welcome God’s presence in our community.
Respectfully Submitted,
Liz Krafchuk, Chairperson

* * * *

7

Board of Finance 2021 Annual Report
I would like to start by thanking the members and friends of First Church for their continued
financial support. We are so fortunate to have such a generous community.
The budget for 2021 was approved for $203,964. We were able to come in under budget by
$12,617. This is due to the effects of Covid on lower building use costs and program costs.
The finance committee has prepared the budget for 2022. There has been an increase in the
budget reflecting increases in salaries, insurance and utilities. We are currently looking at a
budget of $209,689.
Looking forward to 2022, we will continue to support our divinity students. Their salaries are
funded through June. This appears as a pass through item on the current budget and for the 2022
budget.
Once again pledges are down for the year, part of a steady decline in the last three plus years.
The priority for the Finance Committee will be to review the number of pledge cards received
and online donations. The pledging program may need to be updated since it may be the result
of decreased attendance during the pandemic since the actual amount given was higher than the
pledged amount.
2021 did see a return of income from rentals including the return of the Coffeehouse, hall rentals
and Meeting House rentals. However, Covid continued to impact gatherings and events.
A special thank you to Barta Hathaway, Linda Behan, Ned Pearce, and their team for a very
successful community Art Show and music event with an addition of $11,000 to the general
fund. We had 3 beautiful days of music, art and fellowship. A big thank you to Ray Morley for
providing the barbeque and to Beth Viehmann for her vegan offering, who knew Jackfruit
could taste so delicious!
A special committee of Tom Lenhart, Jan Colter and Bill Craft was appointed by the Cabinet
to look at a Giving Program for First Church. The finance committee will be taking that
information provided and formulating a plan for the Church in an upcoming meeting.
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I would also like to give special thanks to Jim Moon, Linda Riley, Bette Bailey and
Carmen Fatu for keeping our financial house in order.
We make a living by what we get, but we make a life by what we give.
Respectfully submitted, Amy Pigeon, Chairperson Board of Finance

********

Board of Education Annual Report 2021

This challenging year required a great deal of compassion, patience,
kindness and generosity on the part of our children, families, youth
and all church members, in order to bring about the best religious
education programs that we, the Board of Education, can plan and
carry out. We are grateful to the children for their good humor and
participation, to the youth for their commitment and perseverance,
and to those church and community members who have volunteered as teachers, leaders,
musicians and carpenters. You have all provided wonderful, enthusiastic support to religious
education programs, unforgettably joyful experiences and deep lessons in faith.

The Board of Education worked on these Religious Education
projects: organizing, planning and providing church school,
youth programs, family programs and adult education. To
assist in this effort, this fall, First Church added 2 part time
staff positions for religious education.
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We are fortunate to have Nathan Samayo continuing his Harvard Divinity School field education
internship here at First Church with an emphasis on Youth Programs. He has joined First Church
staff as the Director of Youth and Family Worship. Stacey Keane is our Coordinator of Religious
Education and Worship for Young Children.
Children and Family Programs: All of our activities have been planned following COVID
protocols. This planning led to outdoor classes and frequently operating as one large class
encompassing children ages 3-13. Sunday school curriculum focused exploring our faith through
Bible stories, religious vocabulary, traditional prayers, spiritual experiences in nature and
community service. Children raised their voices in song and danced creating musical offerings
for church services. Rev. Rebecca and Stacey Keane provided children’s messages during church
services that were instrumental in engaging the children’s interest. Children’s messages linked to
weekly church school lessons where activities and curriculum aimed to enhance children’s
experience of God throughout their lives.
Here is a round-up of themes and programs offered for children and families this year:
February: Two Valentines Box Workshops with Rebecca for children and parents over zoom;
followed by deliveries of Valentine’s cards to church members by children/families with outreach
to those church members who may not have been able to leave home regularly because of the
pandemic. Letters were written and mailed to prisoners as well.
Lenten Series (February- March): Using the creative arts to explore spiritual practices, using all
of our senses and all of the elements of nature we ventured into nature to breathe life and light
into wintry Lenten days in anticipation of Holy Week and Easter.
● The four-part series included a labyrinth on the beach, building rock cairns in the snowy
woods, noticing ‘shimmers’, and painting rocks to deliver to neighbors and elders. Each
week we had prayers, songs, and tea.
Holy Week:
● Palm Sunday: Our traditional procession with Pat K. and his horse, Ball Marker, then
painting Easter Eggs on the church lawn.

● Good Friday: Children participated in the ‘Stations of the Cross’
outdoor service with older children assisting at 2 stations.
● Easter Morning: Children helped to create and participated in the
Sunrise service and the 10am service; Easter Egg hunt following service.
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April: What began as a special project during church school for 4th – 8th graders became a project
for the entire Sunday school with an opportunity to think about related Bible passages and
prayers, the Ipswich River, it’s ecology and our connections with the river, both spiritual and
practical, the Sunday school went to the river to count herring as part of the Ipswich River
Watershed Association’s annual herring count.

May/June: Nature journaling
● Ecology themes: Birds in the churchyard, Trees, Butterflies/insects,
River.
● Reflection, drawing, writing and prayer on: What do you see, smell,
feel?

Last Sunday school class was June 13th:
● Children sang, did sign language to the song ‘This Land is Your Land’ by Woodie
Guthrie; also learned about Woodie Guthrie and his tie to social action/equality.
Summer: Stacey met with another Religious Education coordinator to learn and share with our
team. The teacher team met 2x.
September – December: Learning the Traditional Prayers
● Welcome Back Sunday with Water Communion service
● ‘Gather on the Green’ with children/youth art tent, parade around the churchyard.
● September: The Lord’s Prayer. October: The Prayer of St. Frances. November: The 23rd
Psalm. December: The Prayer of Mary.
● Together we practiced these prayers, sang them, contemplated with them, and also create
our own prayers through art, music, and actions with social and eco-justice/equality
project possibilities.
● As a way to explore different forms of prayer and being with God, we explored different
songs that reflected the themes in the prayers of the month. Children who wanted to sing,
move or play an instrument were welcomed to share these songs in the service, in
collaboration with the adult choir.
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● Songs included: ‘What a Wonderful World’; ‘Swimming to the Other Side’; ‘All God’s
Creatures Have a Place in the Choir’
● We had our annual turtle rescue and toured the Cape Ann Animal Aid shelter led by
BYKOTA, while studying the St. Francis prayer and the Old Burying Ground on High
Street while studying the 23rd Psalm.
December: Advent
● Advent wreath making family activity
● Beeswax candle rolling for the Advent wreaths
● Participated in the Youth group led Cookie walk
We practiced all month for the Christmas Pageant with Alex Edwards, Pierce Woodward,
and Chris Blagg. The Christmas Eve Outdoor Procession and Pageant/Service
brought people from town and the church together. Families with young
children participated in the pageant with middle and high school youth helping
to lead. Our beloved House of Peace family joined in as the Wise Ones. Goats,
our faithful horse, Ballmarker, and a duck came to be with the Holy Child. It
was once again, an uplifting spiritual community experience with costumed
participants and live animals; a service rich with many voices including a
quacking duck, music, scripture, prayers, and, naturally, a tiny baby and the
Christmas story.
January: We are using the religious ed curriculum entitled ‘A Joyful Path: Spiritual Curriculum
for Young Hearts and Minds, The Inner Wisdom Series’.
● This series uses Bible and experiential activities (art, movement, drama) to help children
to discover the relevance of the stories and God in their lives.
Planning for the coming year includes annual programs for confirmation, “First Church, Last
Supper” communion classes, and the OWL (Our Whole Lives) faith and sexuality curriculum.
Hind Alazzawi continued to provide gentle care for babies and toddlers in the nursery and
outdoors as required. She is an important part of our program enabling parents to have childcare
during services and assisting with church school.
Youth Programs:
January-March: High School Youth group and young adults continued to
hold weekly zoom meetings for bible fellowship and discussions around
social justice and planning a discussion with the Ipswich Public Schools
Racial Justice committee. Members of youth group were eager to discuss
their experiences and recommendations which were welcomed by committee
members. After careful consideration related to COVID, the annual Youth
Group retreat was planned for the weekend of Palm Sunday.
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High School students met at First Church for a day long retreat to study and reflect on the
biblical passages related to seeking justice and release of prisoners, and to plan and participate in
activities to advocate for indigenous leader Leonard Pelletier and other political prisoners. Youth
planned and participated in the Palm Sunday service. The confirmation program, a traditional
part of First Church High School retreats began with Rev.Tom Lenhart was our guest
preacher/teacher and ended in 9 students being confirmed.
Youth group members led a beautiful Easter Sunrise service at Crane Estate. Their theme for the
service was one of hope, as they shared the message that Easter is the day of liberation and
salvation.

April – June: Middle and High School youth
worked built the wonderful, large, outdoor food
pantry, now installed at First Church. Under the
direction of Bob and Thomas O’Connell, the food
pantry was built, constructed and painted by many
of our youth.

Fall and winter fellowship gatherings included helping each
other through the Marini Farm Corn Maze and coming together
for a bonfire and games.

Middle School Youth (BYKOTA) cheerfully gathered at
Greenwood Farm Trustees of Reservations
Property to learn about bluebirds and Bible
passages related to caring for each other, and
clean and restore bluebird houses. We
returned in May with the help of volunteer
carpenters to build and install additional
houses. Then in the Fall, Middle School
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youth led the entire church school on a trip to Cape Ann Animal Aid bringing donations and
taking a tour. As we learned about St. Francis and the St. Francis prayer in church school, we
created the homemade toys, and while visiting, spent time playing with the dogs and cats.
In December, youth group met for fellowship and
then baked and set up for the First Church Cookie
Walk. During the Cookie Walk they raised $450 for
youth programs.

For 2022, we are getting ready for the middle school
and high school retreats in February, and will begin
planning for Holy Communion, Confirmation, Easter
Sunday, and Our Whole Lives.

Adult Education : First Church has ongoing programs for adults and seasonal ones. In 2021 the
Lenten program centered on outdoor meditations and prayers. There were both running and
walking meditation groups meeting during lent. As outdoor temperatures warmed, Diane Young
gathered weekly Circles of 6, an opportunity for church members to meet outdoors in the
courtyard for conversation. First Church Book Group continued to meet this Spring and First
Church Partakers have their work writing and emailing prisoners who are in the BU prisoner
education program. Veggie Table dinner group is on hold, with members and interested others
waiting for the pandemic to subside so that it is safe for all to return to regular cooking and
dining together. Advent provided the opportunity for a return to walking meditations including a
Solstice hike and also Advent Wreath Making. Visio Divina, an Advent Art Meditation with the
mosaics of Carol Lee Bratt was offered with special thanks to Lori and Heidi Bratt for these
beautiful mosaics and the opportunity to honor their mother.
Reverend Rebecca used this very unique year to create multiple opportunities for faith education
and emotional support of the congregation. Her energetic, faithful dedication to our education her
for helping us all to rise together in the face of adversity and thrive as a community.
We are very grateful for the amazing gifts of time, effort and money that all church members
provide.
Respectfully submitted,
Stacey Keane, Nathan Samayo and Beth Viehmann for the Board of Education
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World Ministries (Missions) Committee 2021 Annual Report
In 2021 the Missions Committee of First Church donated a total of $7,800 to 12 different
organizations or people in need of financial support. Throughout the first few months of the year
we continued to donate conservatively while we waited for the Covid situation to improve. Our
priorities throughout the year have been the following:
❖ The First Church of Ipswich and it’s financial stability.
❖ The needs of our immediate church family.
❖ The needs of local families.
We are grateful for our generous congregants and how they have supported us in our work. As
you can see in the graphs below, 62% of our donations this year went towards providing food to
those in need and 80% of our donations stayed in Ipswich. In the past we made efforts to be
mindful of diversifying our donations, but in light of the pandemic we deliberately worked to
support local families in need of food and warm clothing and blankets. We believe such
donations were particularly helpful to several Brazilian families who had recently moved to
Ipswich.
In Ipswich we supported the Open Door, the House of Peace, the Dinner Bell, the construction
and stocking of our new Micro Pantry, Brazilian immigrant families, our Youth Group, and
Market Basket gift cards for families in need. Regionally we supported Family Promise and
internationally we supported development initiatives in Uruguay, Bolivia, and Haiti.
We are very proud to serve on the Missions Committee and are grateful for the opportunities
given to us by the First Church of Ipswich. Again, we want to thank our congregants for their
generosity and open hearts.
Respectfully submitted by Jennifer O’Connell
Missions Committee Chairperson
Distribution of Contributions

15

Music Committee 2021 Annual Report
The present chair, Ernie Pigeon, is at the end of his term on the committee. He plans to attend
the first meeting of the 2022 committee to assist in the transition.
The Organ: The organ subcommittee, with participation of the Music Committee as required by
church bylaws, continues working under the Trustees. Members for 2021 were Pat
Kriksceonaitis, Chris Reif, and Ernie Pigeon. The committee determined that the modest amount
of funding left from the grant established by the Knowlton Family and ear-marked for organ
expenses, is not enough for a full scale completion of unfinished work and maintenance of what
is already in place. After consulting with Joanne MacMahon and reviewing possible paths to
regain a more reliably usable organ, we decided on an approach that would work to get the choir
section of the organ up to an acceptable level of performance as a near term goal. Repair of this
section is critical for use of the organ at church services. The most crucial repair would be to the
choir section of the organ and the console.
Pat K arranged for the head of the Noack Organ Company of Georgetown, MA, Didier Grassin,
to visit us at the church to collect information to generate an estimate for the first manageable
task. Pat, Chris, and Ernie were there when he came in the Fall of 2021. Didier examined the
console. We await the arrival of a estimate. The Noack company builds church organs, and has
been in existence for over 60 years. Chris Reif worked with this company for two years. She
holds this company in high regard.
The Piano Dedication Concert: Organized through the efforts of Joanne MacMahon, the free
dedication concert in thanks for the gift of our Mason and Hamlin Grand Piano, expertly repaired
by our own Mason and Hamlin Technician Matthew Dudgeon, who has a long affiliation with
First Church. It was successfully held on Tuesday, November 30 at 7PM. This generous gift was
given in remembrance of the late Marilyn McLoon by her children. The choir as a whole, which
in 2021 included all members of the Music Committee, worked to provide after concert
refreshments.
Singing as a part of 2021 worship services: Greatly limited by the efforts to reduce risk of
infection during the COVID-19 pandemic, most service related singing occurred in outdoor
settings. Making this practical was a grant Reverend Rebecca had received late in 2020 from the
UCC to purchase sound and video equipment. The sound gear saw extensive use during the
warmer times of 2021, and even at the outdoor Youth Christmas Pageant. The Music Committee
was able to provide recommendations for sound gear to be purchased, and to set up and run it
through the year, working with the needs of particular services.
Respectfully submitted,
Ernie Pigeon, Chairperson of the 2021 Music Committee
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Scholarship Committee 2021 Report
In 1985, First Church in Ipswich received a gift from the late Marian Whitney to establish a
scholarship fund in memory of Ralph and Maude Whipple. Ralph Whipple was the principal of
Manning High School and Ipswich High School for 33 years.
The income was to be used to give scholarship aid to students who are members of First Church
and attending a 4-year liberal arts college.
The scholarship recipients in 2021 were Carrie Corder, Ana Desouza and Gwenyth Lee.
Janice Colter, Eunice Ellis, and Julie Stone

* * * *

Delegate 2021 Report
As Delegates to the Northeast Association and the Southern New England Conference of the
United Church of Christ,
We represented First Church in Ipswich at the following events in 2021:

February 10

Ordination – Holly Brauner, First Church, Swampscott (ZOOM)

May 8

SNEUCC Annual Meeting (ZOOM)

May 23

NE Association Annual Meeting (ZOOM)

Janice Colter, Steve Walsh, Tom Lenhart,

Delegates
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Altar Committee 2021 Annual Report
The Altar Committee is responsible for maintaining and beautifying the Altar.
The members of the 2021 Altar Committee were:
Margaret Newsome - Chairperson
Nancy Mackinney, Susie Green, Donna Gordon, Connie Price, Barbara Carlson.
I took over the Chairperson duties early in 2021 from Nancy Mackinney. Nancy had done
a wonderful job as Chairperson and left “big shoes to fill”. I want to thank her for all of the
help she has given me.
This past year presented many challenges for all of us. Due to Covid and having to
have services outside or on TV, there were only a few months that we were able to have
Altar flowers.
We were able to have Palm Sunday outside and Pat Kriksceonaitis donated the palms. Easter
Sunday was beautiful, and we were able to flower the Cross. The daffodils were donated by
Charlotte and Herb Wild, Debi Welling, and Margaret Newsome. The flowered Cross was
beautiful and having it outside seemed fitting.
Decorating the Church for Christmas is always a fun event, and we had many volunteers.
This year we were able to decorate the entire Church on December 1st. Jan Colter and her
nephew set up the Christmas tree and again it was beautiful. On January 5th we took down the
decorations and packed them away until next year.
A big thank you to Carmen for helping with the Easter and Christmas plant donations. Also, for
getting the names of donors in the bulletin.
We are replacing three of our members this year. We are looking forward to a more normal
year in 2022.
Respectfully Submitted,
Margaret Newsome - Chairperson
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Communications Committee Annual Report 2021
A Committee of one (Diane Young) worked with Carmen Fatu, Lynn Lenhart, and Rev. Rebecca
Pugh to improve our digital communications.
In February, we surveyed the Cabinet about use and suggestions for the website, newsletter, and
Facebook.
Website
In April, we transferred the hosting and domain for our website (an excruciating process!) from a
personal account to an account owned by First Church. The transfer was accomplished through
the generosity, skill and perseverance of Gail Doktor and Gordon Harris.
The website is now less expensive, secure, mobile-friendly, and spam-resistant. We improved the
site’s colors and layout, but the structure remains the same. A redesign is desirable—members
have requested smoother, hipper, more exciting, more social justice content, some variety in
layout—and would require the paid services of an experienced web designer.
We removed old content, and updated pages with input from committees. Visitors to the website
can now sign up for the newsletter and access the newsletter archive.
Newsletter
We moved the MailChimp account from a personal account to one owned by First Church.
We went through the email list to make it current and complete, with a side benefit of some
pastoral contacts with folks we’d lost touch with.
To make the newsletter easier to scan, articles have been shortened and more links have been
added.
Social media
We experimented with Facebook Live for weekly meditations in Lent.
If you have suggestions for improvements to our communications, please contact Diane Young.
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History Committee Annual Report 2021
Work on artifacts
●
●
●
●
●

Analysis and care of the altar cloth from 1700, in collaboration with the Ipswich Museum
Sign for the Knowlton pulpit placed in narthex
Purchased, for the Church, Mary Barker’s photograph of the steeple
Identification of the portrait of John Rogers of Dedham, England (1572-1636)
Repair of the table built from wood pieces from the 1699 and 1749 edifices, using a piece
from the 1846 edifice, by Peter Buchanan
● Label for Rev. Kimball's portrait, now paired with his desk
● Sermon on the John Rogers portraits for January 2, 2022
Archival work
● Review of our archival practices with help from the Congregational Library in Boston
● Betsy Wagner's donated papers incorporated into our archives
● Research on the ministry of Rev. David Tenney Kimball, abolitionist, for December 12,
2021 worship service
Members: Shannon Devoe, Judy Eldredge, Susie Green, Jim Lahar (emeritus), Kristen Seashore,
Diane Young

Altar Cloth Vacuuming
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Hospitality 2021 Annual Report
As we all know Covid has changed the way we do just about everything, coffee hour included.
I let the teams know there would be no group hospitality until further notice in 2020. This year
we did not do hospitality with outdoor services.
In November, with the help of some team members we held a few MINI coffee hours with coffee
& cocoa and simple cookies in the courtyard … and some masking. That only worked until
Omicron concerns resurfaced and the Covid committee deemed it unsafe.
We are now on hold again because as much as we miss chatting, it is better to be safe.
Until we can gather again, we’ll miss coffee hour and chances to converse.
Many thanks to all on the hospitality teams for their support and patience through this.
Barta Hathaway, Hospitality
* * * *

Women’s Guild 2021 Annual Report
All women of First Church are members of the Women's Guild and are invited to attend the
meetings that normally meet on the third Tuesday of the month. Because of the Covid pandemic,
the Guild has not been able to meet regularly for the last two years, though we were grateful to
meet in the fall and at Christmas. Ladies, please plan to attend once the Guild starts meeting
again. Bring some food to share and plan on having a tasty lunch, a program and warm
fellowship.
Respectfully submitted,
Donna Gordon and Sue Baker
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Memorials Committee 2021 Annual Report
History and Background: Memorials are gifts given in memory of friends or family. The gift
may be given in the form of money or other material object. For generations, when people
wanted to remember people or events in their lives, they have created objects and programs to
help keep those memories alive. Jesus told the disciples, “Do this in remembrance of me,” and
so one aspect of communion is memorial.
Committee Functions: It is Memorial’s responsibility in coordination with the Trustees of First
Church to accept, acknowledge, and recommend the care of and/or the disposition of all
Memorial gifts to the church, and money earned from such gifts.
2021 Activities: The following activities were supported with Memorial Funds in 2021.
1. Funded the replacement of the churches outside doors. A total of $25,626 was funded
including funds for the appropriate permits, the doors themselves, installation of the
doors, as well as costs associated with repair of the trim in the areas of the doors.
2. Funded the purchase of a “Gallery Rail system” to house and display a 4-piece Christmas
themed mosaic gifted by Heidi Bratt in memory of and created by her mother Carol Bratt,
who was a retired art teacher. A total of $159.72 was funded.
2021 Gifts were received in Memory of:
Annette Ahman, Carole Bratt, Mary Helen Carver, Robert A. Colter, Shirley Freeman, Gale V.
Hull, Edward F. Paquin, Sr., James Teele, Barbara Waitt, William S. Wasserman
Respectfully Submitted,
2021 Memorials Committee.
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Nominating Committee Annual Report 2021-2022
The Nominating Committee offers our grateful thanks to the members of First Church who have
served as officers and on boards and committees in the past year. We are happy to be able to
nominate a new slate of officers and members who will give their time and talent to support our
beloved faith community in 2022.
The slate of nominations will be submitted at the Annual Meeting for a vote by the congregation
on January 30, 2022. The Church Organization list will not be published on the Church website
because it contains phone numbers and email addresses. However, you can obtain a hard copy at
the meeting or from the church office.
The term of office for elected officers of the church is one year. Each year officers are eligible
for re-election. All board and committee members serve for an initial term of two years and may
serve for a second consecutive two-year term. Following each person’s name is a number
indicating whether it is their first or second term, followed by the year that term expires in the
next column.
Unfilled vacancies are listed on the report. Please contact a member of the Nominating
Committee if you are interested in filling any of the vacancies.
Respectfully Submitted,
Sue Baker
Janet Craft
Chris Dorman
Lynn Lenhart
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NOMINATING COMMITTEE REPORT
CHURCH ORGANIZATION
2022-2023
TERM

YR.
EXP.

Lynn Lenhart

2

2023

*Treasurer

Jim Moon

6

2023

*Financial Secretary

Linda Riley

6

2023

*Assistant financial secretary

Haley Rist

1

2023

*Auditor

Bill Craft

2

2023

Bette Bailey

1

2023

Steve Hughes

1

2023

Janet Craft

1

2024

Liz Krafchuk

2

2023

Mike Eldredge

2

2023

Ernie Pigeon

2

2023

Amy Pigeon

2

2023

Shannon Devoe

1

2024

Chris Blagg

1

2024

Lynn Armstrong

1

2024

Nat Pulsifer

1

2024

Sharon Buletza

2

2024

Jul Schofield

1

2023

Nathan Samayo

1

2023

Jenn O'Connell

1

2024

2

2024

POSITION/COMMITTEE

NAME

Minister

Rev. Dr. Rebecca Pugh

*Moderator
*Clerk

*Terms for these positions are for
one year as noted in by-laws.
BOARDS
AND COMMITTEES
Terms end in January in the year
indicated unless otherwise noted.
Cabinet Members-at-Large (3)

Diaconate (8)

Members Emeritus:
Eunice Ellis

Board of Education (8)

OPEN POSITION (3)
Jody Johnson

Committee on World Ministries (6)
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Noreen Murphy

2

2024

Ann Shannon

1

2023

Vanusa De Souza

1

2024

Michele Wood

1
stude
nt

2024
memb
er

Jane O'Connell
OPEN POSITION (1)
Board of Trustees (10)

Barta Hathaway

2

2023

Chair:

Steve Walsh

2

2023

Bill Barton

2

2024

Bill Craft

1

2023

Bill McDavitt

1

2023

Pat Krisceonaitis

1

2024

Nancy MacKinney

1

2024

OPEN POSITION (3)
Board of Finance (6)

Tom Lenhart

1

2023

Chair:

Malcom Green

1

2024

Chris Dorman

1

2024

Mary Woodall-Jappe

1

2024

TERM

YR.
EXP.

2

2023

Plus: Treasurer and
Financial Secretary

OPEN POSITION (2)

COMMITTEES
*Nominating Committee (5)

NAME
Trustee:
Deacon:
Sue Baker
Diane Young
OPEN POSITION

Communications (5)

Diane Young
OPEN POSITION (4)

Music Committee (5)

Cori Bishop

2

2024

Honorary President

Debi Welling

1

2024

Chancel Choir

Carol McIntyre

1

2024

Ginny Visser

OPEN POSITION (2)

Altar Committee (6)

Margaret Newsome

2

2023

Emeritus Altar Committee:

Connie Price

2

2023

Judith Smith

Susie Green

2

2024
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Charlotte Wild

Amy Pigeon

1

2024

Judy Eldredge

2

2023

Shannon Devoe

1

2023

Kristen Seashore

2

2024

Fred Terry

Sue Baker

1

2024

James Lahar

Donna Gordon

1

2024

Hospitality Committee

Barta Hathaway

Pastoral Relations Committee

Bette Bailey

OPEN POSITION (2)
Historical Committee (5)
Members Emeritus:

Chris Dorman
Malcolm Green
Jim Moon
Beth Viehmann
Tom Lenhart
Jody Johnson
Appointed by Moderator
Memorials Committee

(Appointed by Moderator)
Malcolm Green
Jan Colter
Mike Eldredge
Pat Kriksceonaitis
Bette Bailey

Scholarship Committee

(Appointed by Moderator)
Janice Colter
Bette Bailey
Eunice Ellis

Usher Committee
OPEN POSITION (1)

Dennis Quinn

Conference Delegates

(Elected by Cabinet)

* = Chairperson
last update: January 21, 2022
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Financial Secretary 2021 Report
Midyear we began using Tithley for our bookkeeping system and re-entering the first six months
of data became quite laborious after causing fluctuation to the totals. If you have any reason to
question your year-end statement, please do not hesitate to leave a message with the church
office and we will get back to you. Despite these issues, we did have a supportive staff and the
essential support of the members and friends of First Church to make our proposed budget.*
The website giving has increased with members using Credit Cards or through Bank Accounts.
Banks are mailing checks set up through members Bill Pay and many are just placing a monthly
check into the plate. The majority of boxed envelopes are not being used so have not ordered
more for this year. We have a collection of old boxed envelopes for those who want to continue
paying weekly but will also offer a pack of 12 envelopes for monthly giving or singles in the
pews to use as needed. Please make sure name and giving preferences (general, missions, bldg
fund, etc.) are on the envelope to credit correctly to your account.
I am pleased to report that with the additional income from generous donations, planned giving,
fundraising, additional rentals and memorials, we were able to make our budget and complete
some major projects. Please keep First Church in mind as you complete your budget this year.
Reach out to family, friends and colleagues to visit our church or take part in one of our
programs, especially the youth programs and think of remembering the church in your will.
Thank you for your continued support of the First Church in Ipswich and my wish for chances to
gather together in good health for 2022.
Linda Riley
Financial Secretary
*For financial information regarding pledges, proposed budget, operating expenses and assets, please ask
Carmen and she will send/ print copies for you.
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Treasurer’s report
As I begin my report as treasurer and property manager of First Church, I would like to thank
Rebecca, Carmen, Joanne and Farah for their loyal and hard work thru 2021 in keeping First
Church running as smoothly as possible.
I would also like to thank the members of First Church for all of their loyal and generous
donations. The efforts of all of these people have allowed First Church to maintain a good
financial stability and allowed us to continue to meet all of our financial obligations in a timely
manner in 2021.
We were able to bring the final budget figures in below recommendations for 2021. Further
information about these figures is available by contacting the office.
As regards 2022, I am optimistic as the year progresses, that we will get back to a normal
operating church. We will accomplish this with the continuing hard work of all of our members
and employees.
We have established a conservative budget for 2022 that will allow us to meet all of our
obligations.
Respectfully submitted,
James A. Moon - Treasurer
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CLERK’S REPORT 2021

New members
Gwen Lee
Nathan Samayo
Ana DeSouza
Joyce Sanders
Kimberly Baker
Brian Edwin Young
Vanusa DeSouza
Fabiano DeSouza
Brianna Jackson
Annika Johnson
Julia Moseley
Skyler Moseley
Katelyn Moseley
Will Wertz
Isaac Galuski
Spencer McDavitt
Claire Buletza
Gabrielle Archambault
Eric Archambault
Jane O'Connell
Haley Rist (2022)
Andrew Rist (2022)
Michele Wood (2022)

Weddings
Jason Albert Gaboury & Paige Elizabeth Sirois
Joan Longwell & Ralph Milroy
Funerals
Barbara Joy Waller
Brendan Teeling
James Teele
Mary Helen Carver
Donald Sawyer
Rebecca Ann May
Barbara Beau - Diehl Peirce
Carol Lee Bratt
Annette Ahmann
Baptisms
Hadley Granlund
Brayden Eric Archambault
Enzo Scalesse
Charlotte Jane Bedsole
Resigned
Tom Reichard
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